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Stakeholder Feedback on a Proposed Large Load Batch Study Process Framework

Date: 02/05/2026

Company: Cypress Creek Renewables

Name: Matthew Crosby – Vice President, Grid Integration

Email: Matthew.crosby@ccrenew.com 

Name: Andres Maynez – Associate Director, Grid Integration 

Email: Andres.maynez@ccrenew.com

Comments

Cypress Creek Renewables (CCR) appreciates ERCOT’s efforts to address the delayed and increasingly congested large load interconnection queue. We recommend refinements to provide certainty to large load customers and provide an alternative path for customers willing to be studied as curtailable load resources.

The current proposal does not resolve and likely exacerbates delays associated with re-studies by relying on the Regional Planning Group (RPG) process. Re-studies are the most significant challenge observed in other ISOs that utilize cluster study processes due to interdependencies between projects within a cluster and the cumulative impact of projects that changes due to either withdrawals or other changes in assumptions that may impact final results. While ERCOT does not plan to conduct re-studies within the Batch Study framework, changes to assumptions, including loads dropping after a Batch Study, would instead be addressed through the RPG process.

ERCOT should be the single entity responsible for conducting re-studies, rather than relying on multiple TSPs to independently evaluate overlapping solutions. ERCOT is responsible for running the initial batch study. TSPs will be required to evaluate all changes that occur after that initial batch study, and as such they will be responsible to pick up the process mid-way after large loads may drop out. 

If multiple transmission projects are required to serve multiple large loads, it is not appropriate for different TSPs to independently assess separate RPG projects to address overlapping transmission needs. This issue has already created uncoordinated study processes. CPS submitted a large load addition project in June 2025 (1) to address approximately 2 GW of load, and STEC later submitted a separate RPG project (Medina Load) in December 2025 to address an additional 1 GW of load in the same area. ERCOT ultimately combined both projects into a single independent review. (2) This coordinated approach should also be applied to re-studies. This coordination should occur within the Batch proposal, even if it requires extending the six-month timeline. Doing so would provide greater certainty on cost and schedule prior to execution of an Interconnection Agreement.

Large Loads may be unwilling to execute an Interconnection Agreement within 30 days of the initial ERCOT Batch and post significant security after the initial study result without clarity on cost and schedule changes that may arise during the TSP-led RPG re-study process. PUCT draft rule (58481) expects large loads to post financial securities for long lead items and non-refundable Contribution in Aid of Construction (CIAC), including network upgrades cost. 

This would be a challenge for large load for the following reasons:

· It is not clear if Network upgrades cost will be assigned to each Large Load Customer at the end of the batch. ERCOT specified methodology for load allocation but did not present a methodology on cost allocation for network upgrades. In a perfect world, where ERCOT assigns network upgrades and cost to each LL, and they all decide to sign the IA and move forward, there would be cost certainty assuming RPG approves the project with its cost as is and used the batch study as the reliability criteria and ERCOT independent Review.

· However, when a LL drops out after the batch study is completed, TSPs will be required to perform a re-study and determine if the network upgrades are still needed, and re-allocate costs towards remaining participants based off the updated results. 

Given the potential for significant delays and commercial risks associated with the Batch Study process identified above, CCR strongly urges ERCOT to consider an immediate Controllable Load Resource (CLR) study process PRIOR TO inclusion in future batch studies 

The ERCOT generation interconnection process allows customers to be studied serially and as dispatchable Resources through SCED. Because of this, ERCOT leads the United States adding generating resources at a pace that has greatly improved system reliability. 

The current Batch Study proposal will prioritize a small fraction of the total Large Load queue. Requests that do not meet the initial batch process eligibility criteria will be forced to wait years before starting the study process. This delay will impose significant economic losses to the Texas economy as hyperscalers divert investment elsewhere given their number one priority is speed to power. 

To avoid this, ERCOT must create a ‘fast-track’ option that allows large loads to take the option to be studied as CLR now and then have the option to enter future batch cycles, given Large Loads interested in being treated as a CLR will likely eventually want firm transmission. A CLR selection would effectively act as a ‘bridge to firm transmission. The initial CLR selection will be binding until it requests to be studied as firm in a future batch, which will also be binding. CCR agrees with ERCOT’s proposal that additional CLR rules may be necessary to ensure reliability, such as an offer mitigation curve, in order to create a fast-track process for CLRs.

Any CLR resource should allocated 100% of the requested load to CLRs, given that controllable load can always curtail down to zero in real time through SCED. ERCOT allows generation facilities to operate as Self-Limited Facilities, a concept that can be applied to Large Loads.

Summary

In conclusion, CCR recommends the following changes to the Batch process:

(1) Rather than deferring re-studies to individual TSPs and the RPG process, re-studies should be conducted within the batch process by ERCOT, even if this requires extending the study window from six months to eight or ten months. The batch study should also serve as the EIR for RPG approval. This approach would provide large load customers with certainty on both cost and schedule prior to executing an Interconnection Agreement and would also improve clarity for subsequent batch studies.

Under the current proposal, ERCOT has indicated that transmission upgrade projects identified in one Batch study will not be assumed in subsequent batches, but may be added as proposed upgrade projects at ERCOT’s discretion. This creates a significant amount of uncertainty regarding future transmission. If ERCOT performs re-studies within the batch and validates the need for transmission upgrades after some large load customers withdraw, those transmission projects could be carried into future batches with greater certainty.

(2) Transmission projects should be approved within the batch process rather than through the RPG process.

(3) New right-of-way (ROW) projects should be permitted as part of the batch process.





References

(1) ERCOT RPG Meeting (August 26, 2025). EIR-CPS-Energy-Large-Load-Additions-Project_SCOPE_Aug2025_RPG

(2)ERCOT RPG Meeting (Feb 2, 2026) 7_EIR-STEC-Medina-County-Large-Load-Project_SCOPE_Feb2026_RPG


